Mini experiment: Timeline

Time: 2-5 hours (depending on documentation method)
Introduction
What has changed? What is changing around us?

In this mini experiment we will be mapping time and change to look for the ways that the events
around us have influenced our faith community over the years, and how the faith community has
responded.

We may be experiencing reality differently between generations. Sometimes this leads to deep
divisions, other times it just means that we are less deeply connected to one another than we
could be. This exercise builds collective memory of the community, so that we have a shared
sense of our story, beyond individual experiences. It helps us to understand our community as a
part of its context, including that of different generations. It also helps us to empathize with the
lived experiences of one another.

Some of the changes that have occurred may be things that need to be grieved, honored, or
memorialized. Others offer insight into the uniqueness of who this faith community is. Others
may be changes that draw, excite, or motivate us into a future call.

Supplies:

Sticky notes- in four colors if you want to be fancy!

Butcher paper, long chalkboard, or long whiteboard. If you do not have any of these, you can
piece together some large format paper together to form a long chain.

Markers in four colors.

Part one:Planning

You might do this at a time when everyone is present such as after worship, or you might
schedule it with a smaller group that is interested and available— for example, ministry and
counsel or another committee. Ideally, you will have representation from the different
generations present in your church/meeting.

The apprentices should decide the length of time that will be used. The length of time chosen
should represent what feels truthfully like the “living memory” of your church or meeting.

It could be starting from the founding date of your community until the present, or it might be a
shorter length of time that you discern is important to measure. At the least, it should be as long
as the length time that the oldest or longest attending people in your community have been a
part of the church or meeting. If your community is very new, it might include some years prior to
the founding— for example, some of the history that led up to the decision to found the meeting.
Designate at least one apprentice to introduce the activity to your community, and one to be
responsible for the documentation afterwards.

The documentation might entail entering the dates into a spreadsheet or word document. Later



the timeline could be reproduced digitally.
Or, you could use large legible print for the timeline and then take careful photos so that it can
be strung together and read from the photo collage.

Part two: Timeline meeting

e You might give a short introduction to the exercise. Encourage people to approach this
with deep listening to one another.

e Distribute the markers or post-its if you are using them, and use them to color-code the
four different timelines.

e Now, introduce one line at a time, each time inviting the community to jot down what
related events they remember during the time period in question. After each line is
completed, invite a time of sharing reflections on the events. This will likely jog memories
of other events. If time allows, you might return to add events to the previous lines as
more memories surface.

Line one: World/global events

Line two: Regional events (Country, state/province)

Line three: Local events (County, city, town, neighborhood)
Line four: Church/Meeting events

e When you conclude the time you have together, you might consider leaving the timeline
up for a week or two in the meetinghouse for members to continue reflecting. Either way,
document the events in the format of your choosing to share digitally with the cohort, and
save in your meeting or church portfolio.

Part three: Documentation
e The documentation might entail entering the dates into a spreadsheet or word
document. Later the timeline could be reproduced digitally. Or it could be that you use
large legible print for the timeline and then take careful photos so that it can be strung
together and read from the photo collage.

Adapted from Studying Congregations: A New Handbook, Nancy Ammerman et al

Resources:

1. Free online timeline makers https://timeline.knightlab.com/#make,
These are optional but you might like to make an interactive timeline like these for
presentation in meeting or sharing on your website.


https://timeline.knightlab.com/#make

